
Lean Canvas
Your one-page business plan. Fill in pencil. Test the boxes that scare you. Update weekly.

GROUNDWORK
groundworkblog.com

2PROBLEM
List your top 3 problems. What
does customer currently do to
solve them?

4SOLUTION
Top 3 features. One per problem.
Resist writing 10.

8KEY METRICS
1-3 numbers that prove your
hypothesis right or wrong.

3UNIQUE VALUE PROPOSITION
Single, clear, compelling message.
Why you are different and worth
attention.

9UNFAIR ADVANTAGE
Cannot be easily copied or bought.
If none yet, write 'none yet'.

5CHANNELS
Path to customers. Be specific.
'Cold email 50 prospects' beats
'social media'.

1CUSTOMER SEGMENTS
Target customers. Name the early
adopter slice you reach first.

7COST STRUCTURE
Customer acquisition costs, distribution, hosting, salaries. Total monthly burn at
bottom.

6REVENUE STREAMS
Revenue model, lifecycle value, revenue, gross margin. Pick a real number, not 'TBD'.

Numbers show the strategic fill order (start with Customer Segments, not Problem). The visual layout is Ash Maurya's original. Full guide: groundworkblog.com/articles/lean-canvas-template
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What to Write (and What NOT to Write)
The 9 boxes, each with the prompt that works and the trap to avoid.

GROUNDWORK
groundworkblog.com

1. Customer Segments
WRITE:Specific segment. Name 3 personas. Mark the early-adopter slice.
AVOID: 'Everyone'. 'Consumers'. 'The general public'.

2. Problem
WRITE:Top 3 problems your customer has, ranked by pain. What do they currently do to solve them?
AVOID: 'There is no easy way to...'. 'Users want a better experience...'.

3. Unique Value Proposition
WRITE:One sentence with a specific outcome and a specific reason it works.
AVOID: 'The best...'. 'The leading...'. 'The easiest...'.

4. Solution
WRITE:Top 3 features, one per problem. Each one buildable in under 4 weeks.
AVOID:A feature list. If you have 12, you are building a product, not testing a hypothesis.

5. Channels
WRITE:Specific channel + unit economics if known. 'Reddit r/entrepreneur, free.'
AVOID: 'Social media'. 'Content marketing'. 'Viral growth'. (None are channels, they are wishes.)

6. Revenue Streams
WRITE:Model + price + unit. ($29/mo per user. $99 one-time. 10% commission.)
AVOID: 'TBD'. 'Free for now, paid later'. Pick a real number even if it is a placeholder.

7. Cost Structure
WRITE:3-5 big monthly buckets + total monthly burn at bottom.
AVOID:A 12-line accounting breakdown. This is the back-of-napkin version.

8. Key Metrics
WRITE:1-3 numbers that prove your hypothesis right or wrong. Activation. Retention.
AVOID: 'Revenue' (too late). 'Page views' (vanity). 'Sign-ups' (also vanity).

9. Unfair Advantage
WRITE:The genuine moat. If none yet, write 'none yet'. Honest beats fake.
AVOID: 'First-mover advantage' (rarely real). 'We are passionate' (everyone is).

Update your canvas weekly. The founders who win are the ones who rewrite the boxes most often.
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